
 
SWEET HOME SCHOOL DISTRICT #55      

Sweet Home, Oregon 
 

SCHOOL BOARD WORK SESSION MEETING AGENDA 
 

 
 
 
 
 
 
 

 

District Office Conference Room March 10, 2025 - 3:00 pm - 6:00pm 
 
1. Call the meeting to order J. Redick Action 
 
2.   Work Session  Jennifer Nelson, OSBA 

A. Finalizing the Portrait of a Graduate (PoG) 
B. Conducting a Situational Analysis exercise to assess student needs based on community feedback and 

current data available (please provide any data reports that may be relevant to the discussion before or 
during the meeting). 

C. Developing Draft Strategic Priorities for the 2025-2030 Strategic Plan 
D. Refining the Mission & Vision Statements 

 
 
3.  Adjorn 
 

 

 


